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What “coopetition” is

Coopetition describe the concept of cooperation between competitors to jointly 
achieve competitive advantages for everyone.

Coopetition is sustained by a common overarching purpose which forms the basis for  
defining  the  standards  and  principles  of  cooperation. 

More info about coopetition: https://evan.network/use-cases/whitepaper-coopetition/
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Where does coopetition make sense?
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Proof of origin 
and quality

Joint asset 
ownership and 

sharing 

Process 
Automation

Assets are acquired and 
utilized jointly.

§ Real estate 

§ Industrial Machines 

§ …

Link supplier network 
data to a product.

• Social Compliance

• Carbon Footprint

• …

Cross vendor unified 
customer experience

• One Ticket Mobility

• Pay per use 

• …



Architecture of platforms for coopetition
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Industry
Applications

Credibly neutral core 
platform for Tokenization, 
Asset Management and 
Governance
(Equal Access, decentrally
operated, open source)

Business Applications owned 
by individual companies

Companies, Organizations and 
Humans represented as 
Decentralized Identities (DID)

Shared (industry) standards
• Open Source protocols
• Defined by industry governance 

without ownership

Core economic logic to 
provide platform utility 
(Marketplaces, DeFi protocols, 
Asset tokenization,…)



Why governance is so important 
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When a system is governed by many, clear rules must be created

Governance

Market
Layer

Infrastructure
Layer 

Organization
Layer

Defines the business or cooperation 
model and answers the „why shall I 
join?“ question for all participants

Ensures the neutrality of the 
digital infrastructure.

The rules of participation and co-
determination as well as the legal 
anchoring

Governance models act as 
an orchestrator between 
these layers



How to build a decentralized platform
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discovery design deployment

Exit to the community.

Run the product community
owned with appropriate
incentivation mechanisms

Idea is worth pursuing on 
a broad basis.

Type of cooperation is
defined

Community owned
platform is established

Start with few partners.

Act like a Startup and focus
to product market fit.

Ensure that you build on a 
credible neutral 
infrastructure

Build community
participation. 

Run the product like an open 
source project.

Invest in good
documentation, open 
development, incentivice
third party developments



The technical framework
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Use what already exist 

Market
Layer

Infrastructure
Layer 

Organization
Layer

Self Sovereign 
Identity 

Decentralized
Transactions 

Decentralized 
Storage

Decentralized 
Governance

Decentralized 
Marketplaces

Metadata
Standards

Decentralized 
Finance

Legal 
Structures

Tools for decentralized
governance like 
DAOStack, Aragon,..

Governance best practices and
adapted existing legal structures

Sell, share and
exchainge assets like 
Opensea, Cargo, 

Industry-specific
standards to describe
actors and assets

Asset tokenization and
DeFi protocols for
value transfer and
settlement

DID based SSI to to
prevent the user lock in

Blockchain, DLT + 2nd layer
protocols including AI based
agent solutions

Decentralized storage and
databases



More about Governance & Coopetition

§ https://medium.com/evan-network/blockchain-as-a-key-technology-for-coopetition-and-
thus-for-an-economic-change-6e253950e66a

§ https://evan.network/use-cases/whitepaper-coopetition/
§ https://morethandigital.info/en/dao-what-is-decentralized-autonomous-organization/
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