Decentralized Platforms Economics:
STOP AGGREGATING
- START COLLABORATING




bloXmove — the Mobility Blockchain Infrastructure with a
history in Daimler and a future as independent venture
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The writing is on the wall: Aggregation is a dead end.




match supply and demand, acting
as an intermediary that takes margins from supply side

oA 0L
0616 N | |
@) @ nduser - A traditional B2C platform is a legal entity that
0H®n provides matching of supply and demand (e.g. Uber)
\ I / Platforms offering towards
ook &0 - Usually, the matching includes the creation of

contracts between customer, platform, and supplier

“ Platform “
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Platforms includes / 1 \ The challenge for Daimler: How to prevent platforms
capabilities like

like Uber and Didi to dominate the mobility space?
matching, CRM,
contract management, é
etc.

- Globally establishing an own platform (like FreeNow)

—--" might be an answer - but would need enormous
The more dominant the . .
olatform, the more resources due to scaling invest

Digital representation of
products or services of
supplier (e.g. hotel rooms,
rental car,...)

power to move profits
away from suppliers!




The problems of aggregation are very real...
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Occupies 92% market share
in Search with an
advertisement based
business model

Android phone with
Chrome running in the
background sent location
data to Google servers 340
times in one 24-hour
period

Potential unlock of
shareholder value:
Spinoff YouTube

d

Treatment of workers -
multiple reported safety
and health violations

Abuse of market power
and platform data:

Amazon brand products vs.

Marketplace partners

Potential unlock of
shareholder value:
Spinoff AWS

Abuse of market power
through App store (i.e.
lawsuit Epic Games)

Owning the rails: 30%
commission on App Store is
designed to prevent
competition (i.e. Spotify vs.
Apple Music)

Antitrust investigation by
The European Commission
pending

Is on the move to disrupt
mobility

Multiple and ongoing
violations concerning user
data

Instagram: Abuse of
market power in online
advertising

Facebook on average
possesses 52.000 data
points per user

Many missed opportunities
for product innovation

(i.e. WhatsApp for business
to challenge Zoom / MS
Teams)

Uber

Forces conditions
(provision of 20%)
on drivers

Business model based on
externalizing risk to low
income working class

Poor handling of countless
cases of misconduct
towards and from drivers
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... and everyone looses! Is that the end of aggregation?

Governments Lost their sovereignty
Customers Lost their freedom of choice and money
Smaller companies Lost their opportunities

Workers Lost their health and dignity

Shareholders Lost potential gains

Aggregators Lost their innovation power and standing as a net positive




may replace traditional platforms &
create value by dynamically linking decentralized services
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oON O End user - We propose networked ecosystems, focused on
0Haen providing common infrastructure for distributed
Competing end-user t t t . .
offerings, using End user applications
capabilities and offering

services of the

networked ecosystem \1 / - As a prerequisite, a governance model including a
managing organization will absolutely be necessary

Business

capabilities decentraliz

¢ ed platform

Capabilities for mobility
use cases, e.g. vehicle
search, rental settlement,
customer identification, ...




